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Cub Scout Leadership
Training Course Sequence

Step 1: Cub Fast Start

As the first step in the training contin-
uum, Fast Start Training is meant to
provide all the information and re-
sources for new leaders to conduct
their first meeting, along with guid-
ance for the meetings that follow.
There is a Fast Start for Tiger, Den
and Webelos Den Leaders, Cubmas-
ter and Pack Committee.

Step 2: This is Scouting

This is Scouting replaces New Leader
Essentials. It offers an overview of
scouting and is composed of six dif-
ferent modules.

Step 3: Youth Protection Training
Because of the great concern the Boy
Scouts of America has concerning
child abuse in our society, Youth Pro-
tection Training has been developed
to safeguard both youth and adult
members in the scouting program.
Youth Protection MUST be renewed
every two years.

Step 4: Cub Scout Leader Specific
Specialized knowledge for each lead-
ership role. On completion of this
step, the trained patch has been
earned.

Additional Training:

Basic Adult Leader Outdoor Orien-
tation -BALOO

A one-day training event that intro-
duces the skills needed to plan and
conduct pack outdoor activities.
Outdoor Webelos Leader Train-
ing—OWL

Designed specifically for Webelos den
leaders and their assistants, this
course teaches outdoor-related skills
through demonstration and hands-on
practice.

Boy Scout Leadership
Training Course Sequence

Step 1: Boy Scout Fast Start

As the first step in the training contin-
uum, Fast Start Training is meant to
provide all the information and re-
sources for new leaders to conduct
their first meeting, along with guid-
ance for the meetings that follow.

Step 2: This is Scouting

This is Scouting replaces New Leader
Essentials. It offers an overview of
scouting and is composed of six dif-
ferent modules.

Step 3: Youth Protection Training
Because of the great concern the Boy
Scouts of America has concerning
child abuse in our society, Youth Pro-
tection Training has been developed
to safeguard both youth and adult
members in the scouting program.
Youth Protection MUST be renewed
every two years.

Step 4: Scoutmaster/ASM Specific

Specialized knowledge for Scoutmas-
ters and Asst. Scoutmasters in basic

troop operations.

Step 5: Outdoor Leader Skills
Required outdoor training for Scout-
masters and ASMs. The skills re-
quired for the Tenderfoot, Second
Class, and First Class ranks. On com-
pletion of this step, Scoutmasters and
ASMs may wear the trained patch.

Troop Committee

Training Course Sequence
Follow Steps 1, 2, and 3 under Boy
Scout sequence.

Step 4: Troop Committee Challenge
A course that discusses each role in
the committee and how they work to-
gether to support the youth.

After completion of this step, they may
wear the trained patch

Varsity Leadership Training
Course Sequence

Step 1: Fast Start Training

As the first step in the training contin-
uum, Fast Start Training is meant to
provide all the information and re-
sources for new leaders to conduct
their first meeting, along with guid-
ance for the meetings that follow.
Step 2: This is Scouting

This is Scouting replaces New Leader
Essentials. It offers an overview of
scouting and is composed of six dif-
ferent modules.

Step 3: Youth Protection Training
Because of the great concern the Boy
Scouts of America has concerning
child abuse in our society, Youth Pro-
tection Training has been developed
to safeguard both youth and adult
members in the scouting program.
Youth Protection MUST be renewed
every two years.

Step 4: Varsity Leader Specific
This is a three-part training program
for training adult Varsity Scout lead-
ers. All three parts are usually given
on the same day.

Step 5: Outdoor Leader Skills
Required outdoor training for Varsity
Leaders. The skills required for the
Tenderfoot, Second Class, and First
Class ranks. On completion of this
step, Varsity Coaches and Assistant
Coaches may wear the trained patch.

Venturer Leadership Training
Course Sequence

Step 1: Venture Fast Start Training
Planning process to get a crew up and
running and off to a successful start.
Highlights include program goals,
Venturing methods, crew orientation,
steps to getting your crew up and run-
ning, leadership position responsibili-
ties, and hints for successful crew op-
erations. It also provides information
on suggested crew activities, coopera-
tive and problem-solving games, and
suggested agendas.

Step 2: This is Scouting

This is Scouting replaces New Leader
Essentials. It offers an overview of
scouting and is composed of six dif-
ferent modules.

Step 3: Venturing Youth Protection
Training

The Venturing Youth Protection Train-
ing has been developed to safeguard
both youth and adult members and
also includes guidelines for the co-ed
nature of venturing. Youth Protection
MUST be renewed every two years.

Step 4: Venturing Leader Specific
This training introduces the new adult
crew leader to Venturing by providing
basic information needed to success-
fully operate a crew. This information
includes the purpose and mission of
Venturing, characteristics of Venturer-
aged youth, organization and leader-
ship of the crew, and program plan-
ning and officer training. On comple-
tion of this step, Advisors and Assis-
tant Advisors may wear the trained
patch.




